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EQUGATING LEARNERS FOR THE 21ST CENTURY

Wednesday, May 3, 2023
Rio School District Special Board Meeting

Rio School District
1800 Solar Drive
Oxnard, CA 93036
Open Session 5:00 p.m.

1. Preliminary Business

1.1 Call to Order-5:00 pm
1.2 Pledge of Allegiance
1.3 Roll Call

2. Approval of the Agenda

2.1 Agenda corrections, additions, and modifications.
2.2 Approval of the Agenda

3. Open Session 4:00 pm

3.1 Public Comment Procedures for receiving communication from the public on topics that fall under the subject jurisdiction

of the Governing Board. 1. Special Board Meeting - A member of the public may address the Governing Board on any
item(s) on the agenda. (Each person speaking may not exceed a total of three minutes on each item). The speaker may

choose to speak during public comment or at the time of the agenda item prior to board consideration. These presentations

are limited to three minutes or a total of twenty minutes.

4. Discussion

4.1 Effective Governance: Good Beginnings Workshop

5. Adjournment

5.1 Adjournment

https://go.boarddocs.com/calrio/Board.nsf/Private ?open&login#
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Thursday, May 4, 2023
Rio School District Special Board Meeting

Rio School District
1800 Solar Drive
Oxnard, CA 93036
Open Session 5:00 p.m.

1. Preliminary Business

1.1 Call to Order-5:00 pm
1.2 Pledge of Allegiance
1.3 Roll Call

2. Approval of the Agenda

2.1 Agenda corrections, additions, and modifications.
2.2 Approval of the Agenda

3. Open Session 4:00 pm

3.1 Public Comment Procedures for receiving communication from the public on topics that fall under the subject jurisdiction

of the Governing Board. 1. Special Board Meeting - A member of the public may address the Governing Board on any
item(s) on the agenda. (Each person speaking may not exceed a total of three minutes on each item). The speaker may

choose to speak during public comment or at the time of the agenda item prior to board consideration. These presentations

are limited to three minutes or a total of twenty minutes.

4. Discussion

4.1 Effective Governance: Good Beginnings Workshop

5. Adjournment

5.1 Adjournment

https://go.boarddocs.com/ca/rio/Board.nsf/Private?open&login#
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Agenda Item Details

Meeting May 04, 2023 - Rio School District Special Board Meeting
Category 4, Discussion

Subject 4.1 Effective Governance: Good Beginnings Workshop
Access Public

Type Discussion

Public Content
Speaker: John Puglisi, Ph.D., Superintendent

Rationale:

Dr. Charles Weis, CSBA Consultant, will facilitate a 2 evening workshop discussion,
Wednesday, May 3rd and Thursday, May 4th.

Administrative Content

Executive Content

https://go.boarddocs.com/ca/rio/Board.nsf/Private?open&login#
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Effective Governance: Good Beginnings Workshop

Rio Elementary School District

Wednesday, May 3, 2023 — 5:00 PM-8:00 PM
Thursday, May 4, 2023 - 5:00 PM-8:00 PM

Dr. Chuck Weis, CSBA Governance Facilitator

Workshop Discussion Guide

Goals for the governance conversation:
1. Finding our Unity of Purpose
2. Understand the of Roles & Responsibilities of the Board & Superintendent
3. Review/Revise Norms for Sustaining a Positive Culture
4. Review/Revise Protocols for Effective Governance
5:00 PM—6:45PM ., Introductions & Overview
« Exploring your personal “why” and inspirations
» Common Beliefs & Values
. Foundations of Effective Governance

« Teamwork, Culture, & Trust
. Personal Working Styles

7:00 PM-8:00 PM  What is our Unity of Purpose and Moral Imperative?

“A shared moral imperative — a relentless commitment to the learning of all students, no
exceptions — must drive the work of the board and its individual and collective action.”

Davis Campbell & Michael Fullan (2019).

|5100 PM-7:15PM . Roles & Responsibilities (Superintendent & Board)
| . Agreements for Behavior to maintain a Positive Culture

« Structures and Processes for Effective Governance

-

730 PM—8:00 PM Recap o.f Workshop & Next Steps -
« Evaluation of Workshop/Adjourn Meeting

“Alone we can do so little; together we can do so much.” - Helen Keller

csbayy






